SAB Meeting Schedule
2023-2024 School Year

Meeting Schedule/Key Topic
September 12, 2023 — School board Goals & Communication plan

October 12, 2023 —Parish & School Calendar and Fundraising Goals; All Parent Org Leader
Attendance (Including RMC & Foundation representatives)

November 14, 2023 — Mission Effectiveness (Alumni Development)
- December 12, 2023 - Alumni Development
January 9, 2024 — Budget Prep and Strategic Planning
February 13, 2024 — Finance/Budget Review All Parent Org Leader Attendance
March 12, 2024 — Family Night or Curriculum Night Replaces meeting.
April 9, 2024— All Committee Updates

May 14, 2024 — End of Year Acknowledgements and Celebration

Agenda Protocol:

e Opening prayer, Review of past meeting minutes and follow-ups, Guests Agenda items,
Pastor’s report, Principal’s report, Committee reports, other admin and adhoc business
e Meeting leader rotates each month



