SJF School Advisory Board (SAB)

A Working together to achieve our shared goals

ST. JOHN FISHER 2023—2024

SCHOOL

School Advisory Board: Contact — sjifsab@gmail.com Advises the school and parish leadership teams on issues related to
the school’s mission effectiveness, strategic planning, marketing & communications, and financial management. Main objective is to
execute specific tasks and project work identified by the Principal and Pastor.

Committees Tasks
Marketing and Communications: Promotes transparency and active, efficient dialogue e School Website and
among School and Parish stakeholders and monitors marketing and enrollment initiatives Fundraising Portal

in the public realm.

e Welcome Committee

Mission Effectiveness: Ensures that Catholic identity and faith-based values are central to e  Parish Newsletter, Future
School’s mission and maintains strong connection between School and Parish and Alumni Falcons, Block Captains
through support for and coordination of Parish-wide service projects and sacramental

experience e  Alumni Development &

Communication

Strategic Planning: Assists in competitive benchmarking and setting long-range goals to e  Fundraising Calendar

ensure the constant improvement and related sustainability and vitality of the school. Coordination

e  Partner with the Fisher
Falcon Education Foundation

e  Plan: Benchmarking & Plan
Management, Family
Engagement

e Facilities: Long term Space
Planning & Campus
Improvement

Financial Management: Monitors the School’s financial and physical resources and assists e Budgeting & Reporting
in regular financial reporting to the School and Parish community.

e Manna Support

e Grants/Outreach

2023-24 SJF School Advisory Board Members:

Executive Committee: Joe Goldrick, Carrie Nowicki

Returning Members: Matt Carlson, Steve Connors, Mary Kopale, Brendan Moody (Foundation), Kelly
Robinson, Cara West

New Members: Sean Doheny, Brian Cotter (Foundation), Carlotta Lacy (Foundation)

Note: Seeking new applicants each Spring. 2
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